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Since 1A’s founding in 2015, our organization has worked to energetically advance its mission: to be the 
leading force in the improvement of the business environment, economic health, and development of 
Acadiana. The organization comprises colleagues, neighbors, and business associates – professionals 
who’ve made a personal commitment to strengthening Acadiana’s economic competitiveness. Our 
nine-parish region includes: Acadia, Evangeline, Iberia, Jeff Davis, Lafayette, St. Landry, St. Martin,  
St. Mary, and Vermilion parishes. 

In this Public Policy Agenda, we comprehensively outline our positions on policy issues we regard as vital 
to the success and prosperity of the Acadiana Region, focusing on infrastructure, workforce and education, 
economic development, and urban revitalization and development, with a little “lagniappe” (something extra) 
for good measure. We view this agenda as a guide in our continued work to address Acadiana’s most 
pressing needs.

We could not effectively make progress on our public policy initiatives without the invaluable partnerships  
we share with Acadiana’s local economic developers and chambers of commerce; business-led 
organizations across Louisiana; and other non-profit and governmental entities. We also have tremendous 
appreciation for the cooperative spirit of our relationships with Acadiana’s elected officials at all levels of 
government. Through these collaborations, 1A is better able to forge alliances and leverage resources  
that contribute to the growth of our region. 

As we continue advancing our bold vision of making Acadiana one of the most sought-after places in  
the South for emerging businesses and professional talent, please take a moment to review the issue 
statements that follow. We are optimistic about our region’s future and will continue working together 
to ensure Acadiana remains a unique place to live, work, and play for decades to come. 

Focused on Forward,

 

 
 

Troy Wayman, CEcD
President & CEO

We call ourselves One Acadiana because we believe 
it takes a united region to create the best region.

A MESSAGE FROM THE  
ONE ACADIANA (1A) REGION

ONE ACADIANA PUBLIC POLICY AGENDA - A MESSAGE FROM THE ONE ACADIANA (1A) REGION
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One Acadiana (1A) is bringing together regional business leadership to 
focus on issues that will define Acadiana’s economic future. In service 
to this work, 1A staff actively monitors and analyzes public policy at the 
local, state, and federal levels to identify issue areas and legislation we 
believe are key to the continued prosperity of our region. Working closely 
with our investors, members, partners, and subject-matter experts, we’ve 
built a proactive, research-based program for addressing the major policy 
challenges and opportunities that determine the competitiveness of our 
regional “product” for business and talent.

Perspective gained from industry experts, public officials, and other 
thought leaders shapes the focus of 1A’s policy efforts, helping to identify 
and target the most crucial issues facing our community. Following initial 
issue exploration and research, 1A develops position statements with key 
stakeholders and through our policy committees, which are vetted and 
adopted by our Executive Committee and Board of Directors.

As the voice of the regional business community, 1A works to communicate our policy positions to Acadiana’s 
elected officials, providing a unified voice on behalf of the more than 950 businesses and individuals we 
represent. 1A staff has a regular presence at the State Capitol during legislative sessions, and we cultivate 
relationships with local, state, and federal officials to enable open lines of communication year-round. 1A also 
provides opportunities for our investors and members to engage with our elected officials directly, including 
in-person meetings and digital calls-to-action.

1A’s advocacy is guided by our Governmental Affairs Committee, a group of leaders with invaluable 
experience in a variety of fields, including government relations and public affairs.

POLICY

ADVOCACY

FOR MORE INFORMATION, CONTACT:

André Breaux
Vice President
Policy Initiatives & Governmental Affairs
Andre@OneAcadiana.org

mailto:Andre%40OneAcadiana.org?subject=
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Business leaders understand that strong infrastructure networks 
drive growth and investment. Acadiana is strategically located at the 

intersection of Interstates 10 and 49, with access to multiple ports, rail 
lines and airports that provide critical market access. While Acadiana 

serves as a crucial infrastructure hub for Louisiana, opportunities exist  
to improve and enhance our region’s infrastructure assets so  

we can better compete to attract talent, business, and 
 investment opportunities.

INFRASTRUCTURE
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While our nine-parish region is a crucial hub for Louisiana, opportunities exist to improve and enhance 
our infrastructure assets to better compete to attract business, talent, and investment opportunities. 1A  
has produced a Regional Infrastructure Visioning Report (RIVR) to identify and align on Acadiana’s most 
pressing infrastructure needs. The 21 projects included in the RIVR have been deemed by Acadiana’s 
business and economic development communities as critical to economic vitality, quality of life, and 
regional competitiveness.  

1A is committed to engaging on and advocating for completion of RIVR projects:

LEADING PRIORITIES:

Regional Infrastructure Priorities

Roads and Bridges
• I-49 South
• University Avenue Corridor Improvements
• South City Parkway Extension
• Walmart Distribution Center Access
• Bayou Plaquemine Brulé Bridge
• I-49 & U.S. 190 Interchange Improvements
• U.S. 167 Improvements in Evangeline Parish
• I-10 Improvements in Jeff Davis Parish
• I-49 Midway Corridor Initiative
• LA 94 Improvements (St. Martin)
• LA 13 Overlay (Vermilion)
• New LA 182 Bridge (St. Mary)
• New I-10 Bridge over Calcasieu River

Ports & Airports:
• Acadiana Regional Airport (ARA)  

Access Road
• Acadiana Gulf of Mexico Access Channel (AGMAC)
• Dredging at Port of Morgan City
• New Terminal at Lafayette Regional Airport (LFT)
• Noise Pilot Program at ARA

Flood Mitigation:
• Regional Hydrologic and Hydraulic (H&H) Model
• Regional Stormwater Retention/Detention

Additional Needs
• Rural Broadband 

For the full report, visit: OneAcadiana.org/RIVR

http://OneAcadiana.org/RIVR
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Ensuring stable and sufficient funding for transportation infrastructure remains a challenge, as purchasing 
power of both the federal mechanism for transportation funding, the Highway Trust Fund (HTF), and the state 
mechanism, the Transportation Trust Fund (TTF), continues to decline in real terms. This problem, coupled 
with the state’s approximate $14.5 billion backlog in maintenance needs on our existing road and bridge 
system, and nearly $15 billion backlog in new Priority A and B megaprojects, is contributing to the worsening 
condition of Louisiana’s infrastructure, and hindering Acadiana’s economic competitiveness. Louisiana needs 
a 21st century transportation system capable of handling the substantial movement of people, goods, 
and services traveling within and through Acadiana.

• At the federal level, 1A supports a fiscally responsible solution to permanently stabilize  
the HTF before the current surface transportation authorization expires in 2020

• At the state level, 1A has established a set of high-level transportation funding guiding  
principles, which include:

1. Maximizing current transportation funding levels and programs
2. Finding funding for transportation in other state budgetary categories
3. Supporting a substantial increase in state transportation revenue (e.g., fuel tax) to make 

a meaningful impact on infrastructure improvement, with a focus on accountability

ADDITIONAL ISSUES:

Transportation Funding

1A supports coordinated regional planning to support the growth and development of 
Acadiana and ensure that local, state, and federal resources achieve optimal impact. 
This entails effective collaboration among the Acadiana Metropolitan Planning Organization 
(MPO), Federal Highway Administration (FHWA), Louisiana Department of Transportation 
and Development (DOTD), and local public works and planning agencies, among others.

Regional Transportation Planning

1A encourages Lafayette Consolidated Government (LCG) to develop a prioritized 
infrastructure plan, to be integrated with regional planning efforts, which synthesizes 
existing data and planning elements, establishes clear criteria for prioritizing projects, 
leverages expert technical analysis to evaluate proposed projects, and sets clear priorities 
supported by public input and measured by return on public investment. Economic 
development, safety, and reducing traffic congestion should be fundamental components 
of the prioritization plan. Additionally, 1A supports LCG in efforts to identify adequate 
funding for the preservation of roads and bridges throughout the City and Parish and 
encourages the consideration of innovative financing methods, such as the creation of 
special infrastructure districts, to achieve this goal.

Lafayette City-Parish Transportation Planning

View 1A’s full Transportation Funding Guiding Principles at OneAcadiana.org/TFGP2019

http://OneAcadiana.org/TFGP2019


6 ONE ACADIANA PUBLIC POLICY AGENDA - INFRASTRUCTURE 

Louisiana’s port system is an integral component of our nation’s economy, facilitating 
movement of manufacturing, oil and gas, agricultural goods, and more both domestically 
and internationally. 1A’s nine-parish region is home to five coastal ports and two inland 
ports, each essential to our regional economy. 1A supports policies that promote the 
continued successful operation of Acadiana’s ports, including policies that ensure 
adequate funding for dredging, which allows for the uninterrupted movement of goods and 
services to and from Louisiana.

Ports

Airports play a critical role in our communities, strengthening market access for business 
and industry and facilitating passenger travel worldwide. 1A understands that a robust 
airport system is necessary for the continued growth and advancement of our region, 
and supports continued investment in Acadiana’s airports, particularly Lafayette Regional 
Airport (LFT) in Lafayette and Acadiana Regional Airport (ARA) in New Iberia. 1A also 
appreciates recent congressional approval of a multi-year Federal Aviation Administration 
(FAA) reauthorization and supports continued provision of stable funding for aviation 
infrastructure in the future.

Airports

Over two million miles of pipelines move natural resources safely throughout the United 
States every day, enabling producers to reach markets across the country, ensuring the 
availability of affordable energy for our citizens, and reducing our nation’s dependence on 
foreign energy producers. 1A supports the maintenance and construction of pipelines as 
a critical component of Acadiana’s energy infrastructure, provided such projects meet or 
exceed the requirements of applicable state and federal regulations.

Pipelines

Businesses nationwide increasingly rely on broadband connectivity to develop tools 
and applications, streamline operations, and reach consumers throughout the world 
instantaneously. 1A recognizes that access to high-speed internet is critical to innovation 
and economic growth and enhances quality of life for our citizens. 1A urges expansion of 
broadband internet access throughout the Acadiana region, especially in rural areas that 
lack reliable access.

Broadband

As we compete in a global market for new capital and job investments, one of Louisiana’s 
most significant assets is our ability to provide prospective companies with affordable and 
dependable electricity. 1A believes it is imperative for the future economic success of the 
Acadiana region, as well as the state, to support initiatives and projects that will enable 
our energy providers to continue to be national leaders in providing cost competitive, 
clean, and reliable electricity.

Electricity

1A recognizes the intersection of transportation and land use and that 1A’s urban 
revitalization efforts can be spurred by strategic transportation infrastructure investments.

Integrated Transportation and Land-Use Planning
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Acadiana’s ability to develop a 21st century workforce will be a key 
determinant of our future economic success, yet we face a skills gap 
in critical fields requiring post-secondary education. Closing this gap 
requires targeted investments in workforce development, including 

strengthening Louisiana’s pre-K-12 school systems and higher education 
institutions. By leveraging existing public education assets and 
supporting strategic policy reforms we can build a workforce  

pipeline capable of supporting high-growth sectors and  
cultivating a diversified economy.

WORKFORCE & EDUCATION 



8 ONE ACADIANA PUBLIC POLICY AGENDA - WORKFORCE & EDUCATION

While Louisiana continues to rank lower than most states in student performance, significant gains have 
been achieved in recent years. These gains are supported by reforms that are raising standards, improving 
pre-K programs, providing parental choice, and empowering school and district leaders. By advancing and 
sustaining the education policies and best practices that are supporting progress right now, Louisiana can 
increase the momentum of current student gains and better prepare future generations for the college and 
career opportunities of the 21st century.

LEADING PRIORITIES:

Protecting Strong K-12 Policies

As Garner Economics notes in 1A’s Target Industry 
Strategy: “Increasingly, the level of education of a 
community’s population is becoming a decisive factor 
in economic competitiveness.” In fact, according to the 
Georgetown Center on Education and the Workforce, 
95 percent of jobs created since the Great Recession 
have gone to those with at least some college 
education. However, in terms of the percent of adults 
(age 25+) with an associate degree or higher:

• Louisiana ranks 49th as a state
• Within Louisiana, Acadiana ranks in the bottom 

half (5th out of 8) as a region

For many years, the blessings of the oil and gas 
industry – where one could earn a good living without 
a postsecondary degree – created an environment 
where higher education was desirable but not essential.  
As our regional economy evolves, many more of our 
citizens will need postsecondary degrees and high-
quality credentials to equip them for good jobs and 
good wages. That’s why 1A has set a regional goal 
of increasing the proportion of working-age adults in 
Acadiana with postsecondary degrees, certificates, or 
other high-value credentials to 55 percent by 2025.

Postsecondary Attainment 
(55 by 25)

For more information, visit: 55by25Acadiana.org

http://55by25Acadiana.org
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ADDITIONAL PRE-K-12 ISSUES:

Studies demonstrate that students who participate in high-quality early childhood programs 
achieve greater success throughout their education, which carries forward to long-term 
positive outcomes for the workforce and economy. However, in Louisiana, little more than 
half of students entering kindergarten are academically and developmentally ready to 
succeed. The Early Childhood Education Act (Act 3) of 2012 has helped to unify Louisiana’s 
early learning system and provide stronger standards and accountability, but more work is 
needed to ensure the system is sufficiently funded. 1A urges the Governor and Legislature 
to provide sufficient funding for early care and education in order to improve access to 
quality programs for working families. 

Early Childhood Education

Louisiana’s children and parents deserve high-quality academic standards aligned with 
those in other states. Our state’s current standards are a positive step, allowing Louisiana 
students to be evaluated alongside students across the country. For these standards to be 
truly effective, they need to be matched with a strong accountability system for both school 
and teacher performance. 1A believes Louisiana should maintain and strengthen fair and 
robust academic standards together with a strong statewide accountability system.

K-12 Standards and Accountability

Every child deserves access to a 
high-quality education, yet too many 
Louisiana families have no choice 
but to send their children to failing 
schools. Providing options, including 
schools of choice and charter schools, 
allows families the freedom to choose 
a better education, putting parents 
in the driver’s seat. By prioritizing 
a responsible system of parental 
choice, Louisiana is encouraging 
innovation and pushing all schools 
to focus on student achievement. 
Prioritizing choice allows for a 
dynamic environment in which 
performance is rewarded and families 
are empowered. 1A believes elected 
officials should preserve parental 
choice as a core principle  
of Louisiana’s pre-K-12 public 
education system.

Parental Choice
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1A supports efforts to strengthen career and technical education (CTE) and other programs 
that prepare K-12 students for high-wage, high-demand jobs.

• Jump Start: 1A supports robust region-wide implementation of the Jump Start 
initiative, Louisiana’s innovative CTE program that requires students in the program 
to attain industry-promulgated, industry-valued credentials while in high school

• STEM initiatives: 1A supports legislative and local district efforts to increase 
graduates in the Science, Technology, Engineering, and Mathematics (STEM) 
disciplines to meet the ever-growing needs of employers. We also support efforts 
to increase the participation of women and other underrepresented populations in 
STEM programs

• Dual enrollment: 1A also supports increasing access to dual enrollment courses 
across the region. Dual enrollment allows students to earn post-secondary credit 
while still in high school, strengthening preparation for college and career

K-12 Career Development

With the passage of Act 1 in 2012, Louisiana made a bold choice to provide district and 
school leaders with more authority to manage schools. The new law curbed the ability of 
school boards to interfere in the day-to-day operations of schools, limiting their influence  
in the hiring and firing process. Additionally, it required employment-related decisions to  
be based on performance, effectiveness, and qualifications, rather than seniority. These 
reform measures are grounded in national best practices and a “what-works” approach.  
1A believes Louisiana should protect policies that empower superintendents, principals,  
and other school leaders with increased management discretion.

K-12 Governance

1A believes now is the time to address the significant backlog of Lafayette Parish school 
facility needs, which lost a key funding source after a prior millage began to gradually roll 
off the books starting in the 1980s. Our support of this issue has emphasized the following 
principles: focus on eliminating temporary classrooms; limit expenses through simple, 
cost-effective construction methods; and provide transparency in how funds are spent, 
maintaining accountability to taxpayers.

School Facilities
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ADDITIONAL HIGHER ED ISSUES:

Following the Great Recession and declining state revenues, Louisiana began allocating 
less and less state funding to higher education, with increases in tuition and fees making 
up most of the difference. According to RESET Louisiana, “from 2009 through 2017, state 
funding for higher education was cut by $718 million. Over that same period, tuition and 
fees rose by $700 million.” This has shifted the funding burden for higher education from 
the state to the student, making higher education less accessible for those without the 
means to pay for it.

In 2019, the Legislature increased funding for higher education by $47 million, the first 
base level funding increase in a decade. 1A supports continuing reinvestment in higher 
education, while providing additional funding for needs-based financial aid, in order 
to increase access to higher education and improve the educational attainment of  
our citizens. While funding for Louisiana’s merit-based TOPS scholarship grew from about 
$131 million to more than $300 million since 2009, funding for the state’s needs-based 
GO Grants has declined from about $39 million to just over $28 million.

Higher Education Funding

Louisiana’s merit-based state scholarship program, the Taylor Opportunity Program for 
Students (TOPS), has been a resource for students to pursue a more affordable college 
education within the state. Unfortunately, rising tuition costs and state budget problems 
have raised concerns about the program’s long-term viability. 1A supports efforts to ensure 
the stability and sustainability of the TOPS program and to strengthen the predictability 
of funding for students. 1A recommends adjusting four-year award criteria to reduce 
costs while further incentivizing academic performance (e.g., higher GPA and/or ACT score 
requirements). 1A also supports efforts to increase utilization of the TOPS Tech award, 
which provides up to two years of skill or occupational training, by expanding eligibility to 
non-traditional adult students and creating a new award to enable qualified TOPS Tech 
recipients who earn an associate degree to transfer to a bachelor’s program.

TOPS Reform

Beyond state funding and financial aid, limited federal financial aid opportunities prevent 
many unemployed and underemployed workers from taking advantage of retraining 
programs. 1A supports policies that expand eligibility for Pell Grants and other federal 
financial aid programs, in order to make educational opportunities more accessible and 
provide flexibility to higher education institutions for structuring programs aligned with 
employer demand. Specifically, we urge Congress to restore year-round Pell eligibility  
and to expand eligibility to quality short-term “non-credit” training programs aligned with 
high-wage, high-demand jobs.

Federal Financial Aid

ONE ACADIANA PUBLIC POLICY AGENDA - WORKFORCE & EDUCATION
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Approximately 49.5 percent of adults age 25+ in Louisiana – approximately 1.5 million adults 
– hold a high school diploma or less as their highest level of education. In other words, 
nearly half of Louisiana’s working-age population is not equipped for the majority of jobs 
in the 21st century economy. 1A supports innovative approaches to re-engaging these 
adults, particularly the 21.3 percent of Louisiana’s adults (650,000+) with some college 
but no degree, to reenroll and earn a degree or other credential of value.

• Compete LA: 1A supports the University of Louisiana System’s “Compete LA” 
initiative, which offers a variety of online degree programs and convenient class 
structures for adults with some college credit, along with personal coaches to help 
students navigate the process from re-enrollment through degree completion

• Student Debt Relief: Student debt is a major barrier to adult student reenrollment 
and degree completion, as an outstanding balance may lead to registration and 
transcript holds until the debt has been repaid. 1A supports efforts to mitigate 
student debt as a barrier to reenrollment and degree completion

Reengaging Adult “Come-Backer” Students

Without greater ability to control both revenue and costs, Louisiana’s higher  
education institutions will remain politically and bureaucratically hamstrung in training  
a skilled workforce. 

• Tuition and fee autonomy: Louisiana is the only state that requires a two-thirds 
vote of the Legislature to raise tuition. Comparisons of funding per student at peer 
institutions indicate that Acadiana colleges and universities lag behind peers in 
both funding per student and average state funding and tuition. A 2014 Tuition 
Task Force, established by the State Legislature, concluded that given Louisiana’s 
comparatively low tuition to regional and national peers, the state should consider 
a more market-based approach allowing management boards greater authority to 
determine tuition and fees at their institutions

• Operational autonomy: A 2014 report by the National Center for Higher Education 
Management Systems found that Louisiana’s higher education institutions are 
among the most tightly controlled in the country in terms of procedural and 
operational regulations. Colleges and universities need substantially increased 
control over contracts (including capital projects), auditing, risk management, 
information technology, and travel, all of which are tightly regulated by current law

Higher Education Autonomy

ONE ACADIANA PUBLIC POLICY AGENDA - WORKFORCE & EDUCATION
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1A is committed to supporting public policies that foster job creation 
and economic growth and ensure Louisiana and the Acadiana region 

continue to boast a low-cost, business-friendly environment. In addition 
to infrastructure and workforce development issues – each critical to 
economic development – below are additional issues 1A identifies as 

central to economic development in our region.

ECONOMIC DEVELOPMENT
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Over the last decade, Louisiana’s competitive business environment has generated strong economic 
growth and development in Acadiana, while also helping to cultivate a diversified economy. This pro-growth 
environment is due in part to the creation of a system of economic development programs, implemented 
within the last decade, that have spurred unprecedented levels of private investment in the state. To maintain 
and advance industry-based competitiveness and sustain Acadiana’s economic growth for the future, 1A 
supports the protection of key economic development incentives proven to generate return on public 
investment, including:

LEADING PRIORITY:

Economic Development Incentives

Angel Investor Tax Credit – Encourages 
investment in early stage, small wealth-creating 
Louisiana businesses seeking start-up and 
expansion capital by providing a 25% tax credit  
on investments made by accredited investors

Digital Interactive Media and Software 
Development Incentive – Supports innovation 
and success of digital media and software 
development companies by providing a 25% tax 
credit on qualified payroll and an 18% tax credit  
on production expenditures

Industrial Tax Exemption Program (ITEP) – 
Supports manufacturers who make a commitment 
to jobs and payroll in the state by providing an 
80% property tax abatement for an initial term 
of five years and the option to renew for five 
additional years at 80% property tax abatement 
on a manufacturer’s qualifying capital investment 
related to the manufacturing process in the state

Quality Jobs (QJ) – Supports companies, 
in eligible industries, that foster economic 
development and create well-paying jobs by 
providing up to a 6% rebate on gross annual 
payroll expenses, as well as a rebate of either 
state sales and use taxes on capital expenditures 
or project facility expenses

Research and Development Tax Credit – 
Encourages businesses already operating in 
Louisiana to establish or continue research and 
development in the state by providing up to a  
30% tax credit on qualified expenditures

ONE ACADIANA PUBLIC POLICY AGENDA - ECONOMIC DEVELOPMENT
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ADDITIONAL ISSUES:

1A believes LED is vital to accelerating our state’s economic development momentum, 
instilling credibility with business prospects, actively cultivating stakeholder relationships, 
and advancing a strategic vision. 1A believes the following items are particularly critical to 
LED’s continued success:

• Staff: Maintain strong executive leadership and financial support for LED to 
sustain a high-caliber professional staff, which is necessary to lead national  
and international marketing, customized workforce solutions, site development 
activities, and strategic research and analysis

• LED FastStart: LED FastStart is continually rated as the number one state 
workforce program in the United States. Program staff work with companies 
worldwide to create workforce programs tailored to their specific immediate 
and future personnel needs, then recruit and prepare high-quality workers for 
employment. LED FastStart is critically important to economic development  
efforts in Acadiana and 1A believes our state’s leadership must ensure it remains  
the best-ranked workforce development program in the nation

• State Investment: 1A encourages continued state investment in economic 
development efforts on a regional and local level. This includes supporting 
programs that bolster regional economic development efforts to market to outside 
businesses and talent, as well as grant programs that support efforts to address 
workforce challenges across Louisiana. Additionally, LED should be empowered 
to negotiate discretionary incentive packages with high-potential prospects with 
consistent financial support and follow-through from the Governor and Legislature

Louisiana Economic Development (LED)

The energy industry has long played a leading role in Louisiana’s economy. While oil prices 
in recent years have contributed to a downturn in our regional economy, 1A is committed 
to supporting Acadiana’s oil and gas companies and displaced workers and helping to 
ensure the industry’s economic vitality for the future. 1A opposes attempts to eliminate 
tax exemptions granted to energy producers, increase or create new taxes or fees on oil, 
natural gas, and other hydrocarbons, and impose duplicative or onerous regulations on the 
energy sector. 1A supports policies that promote continued technological advancements 
and innovation within the industry and that promote the use of technologies in a manner 
that protects and preserves the natural environment. 

Additionally, 1A supports a balanced approach to sweeping litigation issues currently facing 
the industry, including making appropriate adjustments to existing laws as necessary to 
minimize the negative impact that legacy lawsuits have on oil and gas producers, and 
discouraging efforts to undermine parish autonomy in deciding whether to file lawsuits 
against energy producers.

Energy
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Acadiana businesses have long felt the strain of costly and over-burdensome regulations. 
1A strongly urges federal lawmakers to examine the regulatory framework expanded 
in the last decade and support reform efforts to create a regulatory system that 
encourages growth and investment, and considers the views of the businesses and 
communities it affects, including policies to increase scrutiny on high-cost and high-impact 
rules, and ensure greater accountability in the rulemaking process.

Louisiana continually ranks among the top U.S. states for annual exports. In 2017, $56.5 
billion in goods were exported from Louisiana in the agricultural products, petroleum and 
coal products, chemicals, processed foods, and oil and gas sectors, among others. Thirty-
nine percent, or $22.1 billion, of those exports went to free trade agreement (FTA) partners. 
As international trade remains a key component of Louisiana’s economy, 1A supports the 
creation and continuation of free trade agreements that provide new market possibilities 
while protecting Louisiana interests.

A right-to-work state for more than three decades, Louisiana ranks top 10 for lowest rates 
of private workforce unionization. 1A is committed to maintaining Louisiana as a right-to-
work state and opposes attempts to enact “agency shop” legislation, which would force 
non-union employees to pay union dues as a condition for employment.

Regulatory Reform

Trade 

Right to Work 

$56.5 BILLION
in goods exported 
from Louisiana in 2017
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Acadiana is home to a diverse, culturally-rich collection of communities. 
Fostering strategic planning, development, and growth within our 

communities’ urban centers is critical to ensuring our region’s continued 
vitality. 1A is committed to supporting public policies that incentivize 

urban development, prioritize urban centers in local and regional 
planning efforts, and encourage smart urban growth. Working together, 

business, community, and elected leaders can identify and support 
policies that attract and sustain economic activity while also  

enhancing our urban fabric.

URBAN REVITALIZATION 
AND DEVELOPMENT
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Every region has a physical center that serves as a focal point for both residents and visitors. In addition 
to being a quality of life asset, the core is a primary measuring stick for how our region stacks up against 
other places. The quality of a region’s brand is defined heavily by the quality of its core. Our regional core 
– including the areas around Downtown Lafayette and UL Lafayette – is experiencing renewal and growth, 
with significant new investments underway or announced, and it will be important to keep building on  
this momentum.

Improving the condition of key gateway corridors – 
particularly the Evangeline Thruway and the University 
Avenue corridor – will give visitors, prospective 
new businesses, and residents alike a more positive 
impression of our community and will demonstrate a 
civic pride of place that complements our rich cultural 
identity. To that end, 1A supports the implementation 
of the University Avenue Corridor Plan and the 
Evangeline Corridor Initiative Plan and the investment 
of significant public funding with priorities identified 
in these plans. Dramatic improvements in our 
community’s key gateway corridors will enhance quality 
of life for our residents, positively influence the way 
visitors perceive our community and region,  
and support increased economic development and 
talent attraction for our area.

LEADING PRIORITIES:

Acadiana’s Urban Core

Gateway Corridors

Revitalizing Acadiana’s urban core will attract and 
sustain business and economic activity – generating 
more tax revenue without raising tax rates – and 
will diversify housing options that respond to evolving 
market preferences resulting from demographic 
changes across the country. We must drive the 
journey to revitalize our region’s core such that we 
provide an urban experience that is attractive to 
emerging generations of young professionals, along 
with companies seeking attractive amenities for their 
location and expansion. This work is well underway, 
with the Lafayette Comprehensive Plan, Downtown 
Action Plan, Oil Center Redevelopment Plan, and UL 
Master Plan already adopted. Much of our region’s 
long-term success depends on rallying around these 
plans to ensure their steady implementation.
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ADDITIONAL ISSUES:

Mixed-use developments make our communities more attractive to professionals and 
families who value dense, walkable places to live as well as to businesses who are seeking 
this type of operating environment for their workforce. 1A urges community leaders across 
Acadiana to champion the cause of creating more mixed-use and residential properties 
in their urban cores through the creative use of public-private partnerships and targeted 
incentives for developers and investors. Greater urban residential options will attract a 
wide range of residents from a rising generation of diverse, young professionals, one- and 
two-person households of all ages, and the growing number of empty-nesters and retirees 
seeking the community services and rich cultural experience that urban areas afford.

Mixed-Use and Urban Residential Development

Urban redevelopment policy has created an array of incentives to stimulate new investment 
in languishing urban districts. Essential to successful redevelopment is the judicious use of 
these tools for targeted outcomes rather than a generic approach to generic growth. 1A is 
engaged in the analysis and recommendation of local incentive policies that will spur urban 
revitalization and development.

• Tax Increment Financing (TIF) and Payment in Lieu of Taxes (PILOT): 1A supports 
the judicious use of TIF and PILOT incentives and will work with local government 
partners to develop local policy around prioritized and preferred criteria for TIF  
and PILOT proposals

• Historic Tax Credits: Historic buildings help to keep Acadiana in touch with 
our culture and heritage and provide unique opportunities for revitalization and 
development projects. 1A supports the continuation of federal and state Historic 
Tax Credit (HTC) programs, which encourage private sector investment in the 
rehabilitation and preservation of historic buildings

• Opportunity Zones: The Opportunity Zone (OZ) program was established by 
Congress in the Tax Cuts and Jobs Act of 2017 to spur long-term private sector 
investments in distressed areas. 1A is working with partners to promote investment 
in Acadiana’s 25 OZ census tracts and supports the adoption of policies that align 
state and local incentives to support development in Opportunity Zones

Incentives with Intent
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PlanLafayette is Lafayette Consolidated 
Government’s (LCG) long-range, comprehensive 
plan for the City of Lafayette and unincorporated 
areas within Lafayette Parish. It lays out a vision 
to accommodate and manage anticipated 
growth through 2035, outlining recommended 
policies and specific action items. 1A encourages 
Lafayette’s Mayor-President and Council 
members to maintain focus and accountability  
on the implementation of PlanLafayette,  
including funding and staff support. LCG should 
ensure the continued refinement of PlanLafayette 
through the five-year amendment process as 
well as the continued refinement of the Unified 
Development Code (UDC).

The I-49 Lafayette Connector is a 5.5-mile segment of the larger I-49 South project, of 
which 100 of 160 miles are already complete. Spanning from I-10 to Lafayette Regional 
Airport, the planned Connector passes through downtown Lafayette, our region’s 
urban core, as well as the Freetown-Port Rico and Sterling Grove Historic Districts 
and surrounding neighborhoods. 1A understands that the Lafayette Connector is a 
project of enormous complexity and sensitivity that demands the highest standards 
of contemporary planning, engineering, and urban design. Too often, transportation 
planning proceeds without full recognition of the urban fabric within which it is undertaken. 
The imperative for the Connector is to repair and enhance our urban fabric, to leverage 
neighborhood cohesion and vitality, to remediate environmentally contaminated sites, 
to provide an engine for investment, to provide an aesthetically compelling gateway to 
the community, and to inaugurate a new era of Lafayette’s urbanization. The Louisiana 
Department of Transportation and Development (DOTD) is currently undertaking a Context 
Sensitive Solutions (CSS) process to complete planning and design for the project. 1A 
encourages public officials and stakeholders to carefully consider these imperatives 
throughout the CSS process so the final product is a design that emphasizes safety  
and connectivity and will be a source of pride in our community.

PlanLafayette

I-49 Lafayette Connector

Following the consolidation of the City and Parish of Lafayette in 1996, the City-Parish 
Council structure has led to certain representational inequities: City issues have been 
decided by elected officials with substantial constituencies outside of the City, and many 
Parish issues have not received the focus they deserve from a Council that spends a 
majority of its time on City matters. To address this structural flaw, 1A supported the 
December 2018 ballot proposition to amend Lafayette’s City-Parish Charter to create 
a separate City Council and Parish Council. 1A encourages LCG officials to ensure 
this Charter amendment is implemented smoothly and efficiently with input from a 
knowledgeable and inclusive group of stakeholders.

City-Parish Charter
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1A continually monitors and engages on a variety of issues that do not 
fall specifically under the aforementioned policy areas. However, these 
issues also hold significant importance to our community and region. 

From state fiscal reform to quality of life, 1A will continue addressing our 
region’s most pressing issues in effort to ensure the continued economic 

health and vitality of our region for the future.

LAGNIAPPE
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In recent years, Louisiana has repeatedly faced significant budget shortfalls, with the holes being patched by 
temporary fixes. 1A supports a balanced approach to stabilizing Louisiana’s budget and working toward 
long-term fiscal sustainability. A balanced approach will require cost-containing measures and budget 
reforms while maintaining essential funding for key priorities like pre-K-12 and higher education, health care, 
and transportation infrastructure.

1A urges our legislators to adopt policies that promote a growth-oriented tax system that is fair, easy 
to comply with, and competitive with other states. To achieve a simpler, more competitive tax code, we 
support the principle of broadening our tax base and lowering our tax rates. 1A strongly opposes tax 
measures that unfairly target the business community and harm Louisiana’s economic competitiveness. 

LEADING PRIORITIES:

ADDITIONAL ISSUES:

State Budget Reform 

State Tax Reform 

1A believes that our state must ensure a more business-friendly and nationally 
competitive legal climate, through increased judicial transparency and reining in frivolous 
lawsuits, in order to preserve a fair and efficient judicial system for real claims and real 
victims. Legal climate reforms that bring Louisiana more in line with other states will also 
help lower auto insurance rates in the state, which are among the highest in the country. 
Such reforms include lowering Louisiana’s jury trial threshold, which – at $50,000 – is 28 
times the national average. Maryland has the second highest threshold at $15,000, and 
many southern states have no threshold.

Legal Climate Reform 

Louisiana’s incarceration rate remains the highest in the nation, with 695 of every 100,000 
citizens currently in prison or jail. Taxpayers spend approximately $20,000 per inmate per 
year, costing the state nearly $700 million annually. Louisiana also faces a high recidivism 
rate, with one out of three individuals returning to prison within three years of release. 
In 2017, state legislators and the Governor enacted several evidence-based sentencing 
and corrections reforms that have reduced costs by reducing the state’s overall prison 
population and allowed for reinvestment in programs that strengthen rehabilitation,  
lower barriers to successful reentry, and improve public safety. 1A urges the state to  
fully implement these reforms along with other best practices that further improve  
public safety, workforce and social outcomes, and the state’s fiscal health.

Criminal Justice Reform  
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1A believes strengthening community resilience is critically important to the sustained 
success and prosperity of the businesses and citizens of Acadiana and supports 
incorporation of resiliency principles in local and regional planning efforts. Better  
preparing for disruption or shock to our communities, such as a natural disaster or sudden 
economic downturn, will help to stabilize our economy, environment, resources, and other 
critical systems in the aftermath of such events, better enabling our communities to  
quickly recover.

Our nation needs a functional flood insurance system for Acadiana to remain economically 
competitive. A member of the Coalition for Sustainable Flood Insurance (CSFI), 1A supports 
on-time, multi-year reauthorization of the National Flood Insurance Program (NFIP) that 
is financially stable, sustainable, and reliable for property owners. In line with CSFI’s 
principles, we believe flood insurance should be affordable, actuarially responsible, and 
protect home and business owners who have “played by the rules.”

Among Louisiana’s most significant budget problems is the unfunded accrued liability 
(UAL) of the state retirement systems. The UAL is a more than $18 billion debt created by 
past decisions to leave pension commitments underfunded and failing to contain new 
expenses. In 1987, Louisiana passed a constitutional amendment requiring the state to pay 
off the initial UAL by 2029; however, the payment structure was backloaded, with payments 
increasing every year. In 2018, the annual payment totaled more than $1.8 billion. 1A stands 
with other good government groups in encouraging the Governor and Legislature to: 

• Continue paying down the UAL and accelerate payments toward an earlier  
debt retirement

• Examine expected rates of return and ensure that the retirement systems are  
not creating another new and costly UAL in the future

• Oppose legislation that would push costs into the future
• Support measures that cut costs and ensure budget stability, such as raising  

the retirement age and years of service requirements

State Pension Reform 

Resilience 

Flood Insurance 

ONE ACADIANA PUBLIC POLICY AGENDA - LAGNIAPPE

Louisiana’s current constitution has been amended nearly 200 times since its original 
drafting in 1973. Now more than twice its original length, this overly prescriptive, complex 
document no longer serves as a suitable framework for efficient state government. Joining 
a broad coalition of partners across the state, 1A supports calling a limited constitutional 
convention with the goal of increasing fiscal flexibility, enabling improvements to tax  
and spending policies, and modernizing state and local relations.

Constitutional Convention
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Louisiana’s coastline is one of our most unique and valuable assets, and we must do all we 
can to protect it for the residents, businesses, and wildlife that call it home. 1A supports 
state efforts to implement the 2017 Coastal Master Plan, the Coastal Protection and 
Restoration Authority’s (CPRA) science and engineering-based plan to preserve and restore 
coastal land and reduce risk to Louisiana’s coastal communities. At the federal level, 1A is 
strongly supportive of the Gulf of Mexico Energy Security Act (GOMESA), which provides 
a consistent funding stream to address Louisiana’s critical land loss crisis, and opposes 
proposals seeking to repeal or redirect funding from GOMESA.

Quality of life is a key factor in attracting and retaining business and talent. 1A supports 
policies that promote continued investment in quality of life factors in the region, 
including personal safety and security, first-rate medical care, adequate and affordable 
housing, public parks and libraries, and the one-of-a-kind cultural opportunities that make 
Acadiana a unique place to call home. We also support quality of place and community 
beautification initiatives such as Project Front Yard, which promotes revitalization of 
gateways, improved streetscapes, litter removal and prevention, public art, and river 
cleanup. Strong policies that enhance quality of life will ensure Acadiana continues to  
be an attractive and desirable place to live, work, and play.

1A encourages efforts, both public and private, to enhance Acadiana’s cultural economy. 
Our region’s unique arts, food, and live music scenes are part of why we are proud to 
call Louisiana home. Developing and expanding on our already thriving cultural economy 
will make Acadiana’s citizens prouder of our community and ensure we can continue 
presenting prospective businesses and talent with a cultural experience like no other  
place in the nation.

“Smart Cities” initiatives present unique opportunities to enhance quality of life, improve 
efficiency of government services, and increase citizen engagement, while fostering 
economic development, sustainable and resilient growth, and digital equity. Through 
utilization of technological advancements, such as open-data programs and Internet of 
Things (IoT) applications, community leaders in Acadiana can better manage resources  
and meet citizen needs in a variety of sectors including healthcare, transportation, and 
public works and utilities. 1A supports the creation and continuation of public and  
private grants and investments that encourage the development and deployment of 
Smart Cities initiatives in Acadiana. We also support the formation of super-regional 
partnerships, as appropriate, to increase our region’s competitiveness when seeking 
funding for such initiatives.

Coastal Restoration  

Quality of Life 

Cultural Economy 

Smart Cities 
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LEGISLATIVE DELEGATION - 2019

31 Vacant
Lafayette & Vermilion 

42 John Stefanski
Acadia & Lafayette 

44 Rep. Vincent J. Pierre
Past Chairman, Acadiana Delegation
Lafayette

40 Rep. Dustin Miller
St. Landry

49 Rep. Blake Miguez
Iberia & Vermilion

38 Rep. H. Bernard LeBas*
Evangeline & St. Landry

96 Rep. Terry C. Landry, Sr.*
 Iberia, Lafayette, & St. Martin

50 Rep. Sam Jones*
St. Martin & St. Mary

46 Rep. Mike Huval
Chairman, Acadiana Delegation
Iberia, St. Landry, & St. Martin

37 Rep. John E. Guinn*
Je� Davis

39 Rep. Julie Emerson
Lafayette & St. Landry

41 Rep. Phillip R. DeVillier
Acadia, Evangeline, & St. Landry 

45 Rep. Jean-Paul P. Coussan
Lafayette  

47 Rep. Ryan Bourriaque
Vermilion

43 Rep. Stuart J. Bishop
Lafayette 

48 Rep. Taylor F. Barras*
Speaker of the House
Iberia, Lafayette, & St. Martin

51 Rep. Beryl A. Amedée
St. Mary

LOUISIANA HOUSE OF REPRESENTATIVES BY DISTRICT

LOUISIANA STATE SENATE BY DISTRICT

4 Rep. Mike Johnson
Evangeline & St. Landry

3 Rep. Clay Higgins
Je� Davis, Acadia, Lafayette, 
St. Martin, Vermilion, Iberia, & St. Mary

5 Rep. Ralph Abraham
St. Landry

U.S. HOUSE OF REPRESENTATIVES BY DISTRICT

Sen. John Neely KennedySen. Bill Cassidy

U.S. SENATE

25 Sen. Dan "Blade" Morrish*
Acadia & Je� Davis

22 Sen. Fred H. Mills, Jr.
Iberia, Lafayette, St. Landry, 
& St. Martin

28 Sen. Eric LaFleur*
Acadia, Evangeline, & St. Landry

26 Sen. Bob Hensgens
Acadia, Lafayette, St. Landry, 
& Vermilion

23 Sen. Page Cortez
Lafayette

24 Sen. Gerald Boudreaux
Lafayette, St. Landry, & St. Martin

21 Sen. R. L. Bret Allain, II
Iberia & St. Mary

*Term limited or retiring* Term Limited or Retiring



To be one of the most high quality, sought after 
regions in the south for enjoying a prosperous 

career in an idyllic family environment

OUR VISION




