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DAY 1

Arrive at Lafayette Regional Airport (LFT)

Passenger check-in and security screening complete

Chartered flight departs LFT

Arrive at Chattanooga Metropolitan Airport (CHA)

o)
% Self-Guided Tour of Tennessee Aquarium

Lunch & Orientation to Chattanooga

B Session — Transforming Jobs & the Economy
Regional Economic Development: The Chattanooga Way

B Session — Transforming Place: Chattanooga 1.0
The 40-Year Vision That Revitalized Downtown Chattanooga

[¢)
% Riverfront & Downtown Walking Tour

‘é‘\ Check In: The Westin - Chattanooga

Attendee Welcome Reception

Community Connections Dinner | Sponsored by Community Foundation of Acadiana
(Optional; RSVP details to come)

Free Time for Dinner on Your Own

BETE

Depart Hotel / Bus to Venue

Breakfast

@ Session & Tour — Transforming Place: The Next Chapter
% The Foundry District and Chattanooga's Next Wave of Development

@ Session — Transforming Vision into Impact
A Conversation with Chattanooga Mayor Tim Kelly
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Session — Transforming Technology
From Gig City to Quantum City

Lunch & Break

‘3 Session — Transforming Talent
Chattanooga’s On-Ramps to High-Opportunity Careers

Idea Exchanges
Interactive roundtable discussions where attendees exchange ideas, insights,
and best practices with peers across key industries

Flex time for meetings / free time

Break at hotel

Bridging Communities Reception | Sponsored by FMOL Health | Our Lady of Lourdes
An event bringing together Acadiana and Chattanooga leadership (dinner served)

DAY 3

Hotel Check Out

Breakfast

@ Session — Transforming Leadership
Chattanooga's Evolving Approach to Leadership

Debrief

Lunch & Wrap Up

Bus transportation from hotel to CHA airport

Chartered flight departs CHA

Chartered flight arrives at LFT

*Schedule subject to change



